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Pressures and cost reductions £'000

HB Admin subsidy Garage Asbestos ICT & post changes CTS scheme

Bat Survey Security cost Daneshill Elections Country Park costs

Audit Advice Loss of car park income LGR
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Grant Funding £'000

Ni grant EPR

Asylum grant Refugee grants

Homeless Domestic abuse

Housing Benefit Subsidy Discretionary Housing Payments (DHP)

NNDR grant UKSPF

Most grsnt funding matched by spend   
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Queensway new
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Garages

Future growth
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Interest, borrowing and Company costs 

investment interest Marshgate Ltd interest Swingate LLP MRP

Queensway LLP Oval borrowing Garages
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Growth in the MTFS £'000 

Future growth HVO Fuel ICT staff growth Graffiti Apprentice programme
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Savings and Balancing the Budget Targets £'000

Approved New 2026/27 Fees and Charges to be approved Savings Target



MEDIUM TERM FINANCIAL STRATEGY 2025/26-2029/30 Appendix A
Planning 
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EPR reserve

Transfer to Reserves

Transformation
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Queensway car park 
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use of reserves

Government Grants

Business Rates 

TRF ( to)/from Collection Fund
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Transformation NNDR Queensway car park Town Square
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Net Budget and Use of Reserves £'000

Net Budget use of reserves

() = draw on balances
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Core Resources £'000

Government Grants Business Rates TRF ( to)/from Collection Fund Council Tax
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General Fund Year End Balance

Minimum Balances
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General Fund Year End Balances & Minimum Balances £'000

General Fund Year End Balance Minimum Balances

Minimum balances beyond 2026/27 have been increased by 3% as an estimate


